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Ha Ne

O npemioxeHun
10 Y4acTHIO B KOHKypCe

Yeaxkaemblii Upexk JuBapoBuy!

MuHUCTEPCTBO  TPOMBINUIEHHOCTH W ToproBim Pecnyonuku  Tarapcran
HamnpasiseT Bam npemnoxenne ABTOHOMHON HEKOMMEPUYECKOH OpraHH3anuu « ATeHTCTBO
CTPATErHYCCKUX MHUIIUATUB I10 MPOJBHKECHUIO HOBBIX IIPOEKTOB» O BO3MOKHOCTH Y4aCTHs

B KOHKYpPCE JIUJIEpOB Mpou3BoAuTeNnbHOCTH HAa KyOoKk uM. A.K. I'actera B 2014 roxy.

[Mpunoxenue: Ha S 1. B 1 9K3.

C ysaoiceruem,

3amectutens [Ipembep-MuHHCTpa

Pecniybonuku TatapcTan — MUHHCTD P.X. 3apunos
H.®. Xaiibymmunaa (843) 210-05-98
Nailya.Haybullina @tatar.ru
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AFEHTCTBO
CTPATEMMMECKIX
HHULHATHD

ABTOHOMHAS HEKOMMEPYECKAS OPFTAHH3ALIUNA

AFEHTCTBO CTPATEIMYECKUX 3amecturenmo IIpembep-MuHHCTP2

MHUIMATHB Pecnybnuxu Tatapcra - MUHHCTDY
M0 NPOABUXEHHMIO HOBBIX TPOMBIIUTEHHOCTH U TOPrOBJIN
TTPOEKTOB Pecny6mku Tatapcran
JAVPEKTOP HAIIPABJEHHMS
«MOJIOJIBIE IPO®ECCHOHAJIBI» P. X. 3apunoBy

Hoewii Apbam ya., 0. 36/9, Mockea, 121099,
Ten.: +7 (495) 690-91-29, daxe: + 7 (495) 690-91-39
htip:/fwww.asi.ru, e-mail: asi@asi.ru

« 04 » anpena 2014 r. Hex.Ne 1276-04-34/ACH

Ha Ne oT

06 yuyactuu B KoHKypce nuaepos
NPOU3BOJAMUTENEHOCTH Ha KyOoK
uM. A.K. I'actesa

VBaxxaemsiii Pasune XaMmatoBuu!

ABTOHOMHAsI HEKOMMepYecKasi OpraHu3alus «ATeHTCTBO CTPAaTErHYeCKUX HHUIMATHB
0 MPOJBMKEHHIO HOBBIX MPOEKTOBY» (Jajiee - ATEHTCTBO) B paMKaxX pealH3alldy NpoeKTa
Ne 2013-9247 «KoHKypc THIEPOB [IPOH3BOAMUTENFHOCTH HA KyOok uM. A K. I'acresa» (nanee
- Ilpoexkr), omobpennoro 16 nexabps 2013 ropa Ha 3acepanun pabouedt rpynnsl «PaszsuTne
MOJIOZIBIX PO(ECCHOHANBHBIX KaJpoB» OSKCIEPTHOIO coBeTa ATrEHTCTBA, B paMKax
NajpHeHIero passuTHs M TupaxkupoBaHus IIpoekra npocutr Bac okazate copeilcTsue B
MH()OPMHPOBAHHH TIPOQMIIBHBIX OPTaHOB MCIIONHHUTENBHON BIACTH, & TAKXKE MPEeJNpUITHH
Kpas O BO3MOXHOCTH Yy4acTHs B KoHkypce nmumepoB npomsBomurtensHocTd Ha Ky6ok
uMm. A.K. I'actesa B 2014 roxy.

Hannpii Konkypc mnposomures ¢ 2010 roma cpeau NpeanpuATHi W pPErdOHOB,
NOOUBILUXCS BBLICOKHX PE3YJIbTATOB B MNOBBIIEHHH 3()(EKTHBHOCTH IPOH3BOCTBEHHBIX
CHCTEM M IIPU3BaH CII0COOCTBOBATE POCTY SKOHOMHYECKHX IOKa3aTeleH pernoHa B 1EJIOM.

HononuutensHas uadopmanns o Konkypce npuBeaeHa B NPUIOKEHHH.

Jf W \\ JI.H. IMeckos

IIpunoxxenue: Ha 4 1. B 1 3Kk3.

Cubratynansa Butanuna Pamunesna
8 (495) 690- 91- 39 Bu. 421
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[Ipunoxenue
Onucanne Konkypca nuaepos npoussoauteabHocTd Ha Ky6ok um. A. K, I'acresa

Opranusatop Konkypca: Mexpernonansnoe Obmiecrsennoe Jlpumxenue «JIun-
®opywm. [Ipodeccronansl 6epexTnBOro NpoU3BOACTBAY.

Ileab mpoexkTa: mponara€aa OepeXxHBONO IPOM3BOACTBA H JAPYTHX CHCTEM
OIITHMH3ALHA OU3HEC-IIPOLIECCOB TS CHHKEHHUS 3aTpar NpeJITPUATHH H KOPITOpaLHi.

CyTb npoexTa: KOHKYPC NpEeAnpUsTHH Ha OCHOBE AQTTECTAllMH [POH3BOJICTBEHHBIX
CHCTEM [0 ABTOPCKOH MeToAauKe. AHAIU3 TEKYIUEro COCTOSHHS OpraHH3alliM OLICHUBACTCH
He3aBUCUMBIMHU 3Kcriepramu OprkoMutera MeXperuoHalbHOro OOIIECTBEHHOIO JIBMIKCHUS
«JIun-popym». Ilpodeccuonansl OepexsiuBoro IpousBoicTsay H  HabmrogarenbHsiM
cOBeTOM KOHKypca. Ilo pesynbraraM NpOBEIeHHOH ATTECTAUMH IPEANPHATHIO BBIIAIOTCH
PEKOMEHIALMH 0 YIIy4IIEHHIO OLEHUBAEMBIX THKTOB, BXOAAIIMX B ABa Gnoka: «Passurie
nponeccoB» u «Passuree moxeity. Ha wurtorosom meponpuatau  («JIuH-popym»)
NPOBOJMUTCS HarpaxjeHue rnobdexureneli ¥ HOMHHAHTOB JAHHOI'O KOHKYpCa.

K y4acTHIO B KOHKypce NpUIIallaOTCA NPEIIpUATHS, KelaloulHe OLEHHTh
pe3yJbTaThl pa3BAUTHS NPOU3BOACTBEHHOH CHCTEMBI U MOJYYHTh PEKOMEH/IAIIHA OT BeIyIIHX
3KCIIEPTOB B laHHOH obnacTH.

I[NpenmyiiiecTBa I IPENPHATHH - ydacTHUKOB KoHKypca:

¢  JIOJyYeHME HE3aBUCHMOH SKCIEpPTHOH OLEHKH YPOBHS Pa3BUTHS [POHM3BOJICTBEHHOH

CHCTEMBI M KYJIBTYPbl YIpaBleHHUs, MOTEHIMAla MX Pa3BHTHA U PEKOMEHIALMH Ha

YCIIOBHAX CYILIECTBEHHO HHIKE PhIHOYHBIX;

* YKpeIUICeHHe WMHJDKa KOMIIAHHHM, KaK pa3BUBAIOLUEH KyIbTypy YHpaBlIeHUS H

NPOH3BOJICTBEHHYIO CHCTEMY;

*  BBIXOJ Ha MEXJIyHapOJHBIH YPOBEHb MPU3HAHMS JIMEPOB MPOH3BOAUTEIBHOCTH.

Homunanun Konkypca:

« A6comotrHbli sHzaep, obnamarens KyOka (komnanus, HabGpaBmias Haubonbliee

KOJIMYECTBO GaIOB [0 HTOraM dKCIEPTHOM aTTeCTAIl|H).

[oekyMeHT co3AaH B ariekTpoHHoi copme. Ne 64-36.7909 ot 08.05.2014. VienonwmTens: XandyeuwAzaH. ©. = § JJIEKTPOHHbIN
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o Jlumep mo pa3BuTHIO NpoleccoB (JIydIMH pesynbTaT o OlIoKaM «co3JaHHe NOTOKa
IIEHHOCTH MpPOJAYKTa», «yNpaBlieHHe WHCTPYMEHTaMH OepeixIHBOro IpPOM3BOACTBAY
Cpeay NpeNIpUsTAN-YIaCTHHKOB).

o Jlunep no pasBUTHIO KOJUIEKTHBA (HauOombllIee KOJIMYECTBO OaIJIOB MO HAIpaBIICHHIO
«3(h¢EKTHBHOCTh YIIPABJIEHUS MPENNpPUATHEM M MEPCOHANIOM» CPEIH MPe I pUATHE-
YYaCTHHKOB).

o Jlyummas nDpOM3BOACTBEHHAs CHUCTeMa TIPYNNBl KOMMaHW# (rpymnma KoMMaHWi
NpeAnPHATHA/MOAPA3ACTICHUS KOTOPOro [0 HTOraM aTTecTalldd TMOKas3ajlH Jy4IlHe
pe3ynbTaThl).

o DBepexnuBbii peruoH (anMuHHMcTpauus obnmactd wunum  pecnybnmku, Hambonee
3pdexTuBHO peanusyollas  pEerHOHANbHBIE IIPOrpaMMbl 1O GepexTHBOMY
npousBoacTsy u PIIC).

o Jlyumas gunamuka PIIC (mpennpusaTwe, mnokasaBiiee HavOONBIIMH mporpecc B
CPAaBHEHHH C NMPEBIIYILIUM OIBITOM Y4acTHs).

« bBepexnussiid crapran (cameiif d¢dexTHBHBIH NPOEKT MO CO3AaHHI0 KOMIIAHHH Ha
OCHOBE IMPUHLIUIIOB GEpeixTMBOro MPON3BOJICTBA).

« DBepexuiuBbiii crapr (My4ym#id pe3ynbTar O  HTOraM  aTTeCTAlldA  Cpelaud
NPEANpPHATAN, peaJM3yIoMUX MporpaMMbl OepeiIMBOrO IpoHW3BoJCTBA MeHee 1,5
JIeT).

o Jlunep orpaciu (Jy4uwiuid pe3ynbTaT 110 UTOTAaM aTTECTAlMU Cpeld KOMIAaHWH OJHOM
OTpaciiu).

o Jlupep 1mo wmacwraby ywactus (rpynna KOMIIAHWM, INPEeACTaBUBILAsS K YYacTHIO
HauOoJblIIee KOJTHYECTBO NPEANPUATHH/Tofpa3AeIeHHIH).

+ DBepexiuBbli HHBECTHIMOHHBIA MPOEKT.

« Jluzgep mo co3faHHIO HOBBIX BBICOKOIIPOM3BOAMTENBHBIX paboIUX MECT.

o Jluaep MO NPOU3BOAMTENBHOCTH TPY/a.

« Jlupep ycroitumBoro pas3BuTHsi (nobenuresnb B JAHHONH HOMHMHAIIWH OIIPEIENISeTCs
OprkoMUTETOM Ha OCHOBE aHalNM3a MPECTABIEHHBIX OTYETOB IO YCTOHYHBOMY

Pa3BHTHIO).
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IIpoBeenne KOHKYpca npeanoaaraer 3 yrana

1. 3amonHenue aHkeThl. 3asBku npuHumaroTcs o 30 mas 2014 r. Croumocts
PErACTPAlIHOHHOTO B3HOCA (HANpaBieH HAa YaCTHYHOE MOKPBITHE OpraHW3allMOHHBIX
pacxofioB) s NpeanpuaTUii-koHKypcanToB cocraBisier 90 000 pybneit. [lannbie o

CKHKaxX onyOnuKoBaHsl o aapecy http://www.leanforum.ru/mod/cup/participate.html.

3anoHEHHYIO AaHKETy Ha ydacTHe HeoOXoQuMO HaIllpaBUTh 10 AIEKTPOHHOH mouTe
profi@leanforum.ru umu daxcy 8 800 2000 915.

2. Bele3 rpymnmnbl 3KCIEpPTOB W3 3 4elOBeK Ha NpEANpHSATHE U MpOBeNeHUs ayaurta
IMPOU3BOJCTBEHHON CcHCTeMbl (CpPOKHM ayAuToB: Mai-okTabpe 2014 r. — mo
COTJIaCOBAHUIO C TIPEANpPHATHEM, ayJuT 3aHMMaeT 2 pabouux aHf). KoHcynbpraiuu
TPEATTPHSITUS.

3. IlonBenenue wroroB M 1epemMoHus HarpaxjaeHus Ha [X Poccuiickom Jlun-dopyme

«Ycroluupoe Pa3sBHTHE IIPON3BOACTBCHHBEIX CHCTEM».

OpraHU3auMOHHAs CTPYKTYPa KOHKYpCa

HabmonaTensHblii COBET OCYILECTBIACT CTPATETHYECKHH KOHTPOIb 3a NMPOBEJCHUEM
Konkypca. Coser QopMupyercs H3 uucia pPyKOBOAWUTENEH pOCCHICKHX KOMIAHHUIA,
[peAcTaBHTENe OpPraHOB rOCyZapCTBEHHOM BIIACTH, IIpeNojaBaTeliell BBICIIHX Y4eOHBIX
3aBelleHWif, BHECIIMX  CYIIECTBEHHBIH BKIaL B  NOBbilIeHHE  3((HEKTHBHOCTH
MPOU3BOACTBEHHBIX CHCTEM M AKTHBHO COACHCTBYIOHIMX POCTY KOHKYPEHTOCHOCOOHOCTH
KoMnaHui, otrpacneii u permoHoB. Cpenn wienoB HabmoparensHoro Cosera KoHkypca:
J1Jlaiikep, npodeccop NPOMBIIUIEHHOTO U ONEPALMOHHOIO WHXHMHUPHHTA B YHHUBEPCHTETE
Mmuuuras, npe3suieHT KOHCAITHHIoOBOM KoMranuu «Axkanemus Dao Toyotayn; B.A. Ilerposa,
3aMECTUTEIb T'E€HEPaNbHOIO AWPEKTOpa IO KaApOBOH IMOJIHTHKE I[IPOMBINUICHHOH TPYIIHI
«bazoBeiii Dniement»; C.A.bosipkuH, nupexTop nporpaMMbl JIMpeKUHMH IO KalUTaIbHOMY
ctpoutenscTBy I'ockopriopauuu «Pocatom», H0.H.Camoinos, HCNONHUTENBHBIA AUPEKTOP
Bcepoccuiickoil opraHu3aliii Ka4ecTsa U pyTrHe.

OpraHu3aliMOHHBII KOMHUTET pa3pabaThiBaeT IPOEKTHI IOJOXEHHH, YCTaBHBIX

OJOKYMEHTOB, METOIHUK H PEriiaMeHTOB Kouxypca, OCYILECTBIACT oburee PYKOBOIACTBO

LokyMeHT co3gaH B sfekTpoHHoi dopme. Ne 64-26.9809 ot 08.05.2014. Vienonkimtens: XantwsmAaH. ©. = B INIEKTPOHHbIH
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KonkypcoM, BHOCHT mpemioXeHus IO KaHIHAATAM B WIEHB DKCIEpPTHON TpyNIIE,
OCYHIECTBIIAET ONEpaTHBHOE ynpaBlieHHE MEPONPUATUAMHU, OPraHU3aHOHHO-TEXHHYECKOE H
meronudeckoe obecrieyenne KoHKypca, TOTOBUT METORHMKY NPOBEEHHS ayIMTA, IPOBOIAMT
OLEHKY KOHKYPCHOH JokymeHTaimmu u ap. Ilpeacemarens Oprkommrtera KOHKypca —
A.B.bapanos, nupexrop I'K «Opripomy.

OKcnepTHas rpynna oTOMpanach MO CTPOrMM KPHTEpHAM H3 4YMcia Hambonee
KOMIICTEHTHBIX ~ PYKOBOJMTENCH M BEAyIUMX CIEUMAIMCTOB B 0GNACTH HAy4HOroO
MEHE/DKMEHTa H PasBHTHA NPOU3BOACTBEHHBIX cHeTeM. Cpenu Hux I0.I1.Amiep, npodeccop
MUCuC, akanemux Poccuiickoii akanemun npoGiem kauectsa; C.M. HsaHos, JNUPEKTOP
nupekuun  IlpomssoacrBennsix Cucrem «TTK-1»; M.A.AnTiodeeBa, PpyKOBOAMTEND
HanpaBieHuss  bepexmsoe npoussogctBo  «IIponsBomcTenHas cucrema CHUBYPy;
T.C.beproBa, IUpPEKTOp IO Pa3sBHUTHIO MPOM3BOICTBEHHON CHCTEMBI «TexuoHHUKOJIby,
Apyrue aBTOPHUTETHBIE PYKOBOAHTEIM M CHNENHATHMCTHl KOMINAHWH W kopmopaumii (OITK
«O6oponnpomy», I'K «Pocatom», I'K «Oprmopom» u ap.).

[Mapraeper Konkypca - nmpeanpusTHs, OpraHW3alid, OPraHbl BIACTH H OTPAcCieBbIe
COIO3BI, CIOCOGCTBYIONIME JIOCTHXEHHIO Ieimell M 3amad  KoHKypca, OKa3bIBaiomme
OpraHU3aIMOHHYI0, METOAHYECKYI0, QHHAHCOBYIO H HH(OPMALMOHHYIO monepxKy. Cpeiu
HapraepoB konkypca: OAO «IICP», TMC-rpynn, HIIO «MWP», Kimberly-Clark
Professional, OAO «Carypu — I'azoBsie Typ6uHb», OAO «IIpHosepHoey, I'pynna kommanmuii
VP GROUP, IOHUT MAPK, TIIPO [lucummiuna, ['K «Opripomy, Iopran
mammHocTpoeHus, Business Excellence u ap.

[To6enurenu u naypearsi Koukypea B 2013 r.:

AbcomorHstii auaep, obnamarens Kybka um. A K.I'acresa - YK 000 « TMC-I'pynm».
Jlaypear Il crenenu - Ypansckuit bank OAO «C6epbank Poccum».

Jlaypear IlI crenenu - OO0 «TomckredTexum» (OAO «CUBYP Xonaunry).

Jly4iuas npou3Bo/ICTBEHHAas cUcTeMa rpynisl Komnanui - OAO «CUBYP Xomauury.

Homonuutensuyio  uHpopMmaimio o KoHKypce MOXHO TNONy4HTH HA  caiiTe

http://www.leanforum.ru/mod/cup.html, a Taxxe ro Tenedony 8-800-2000-915,
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